04DEC2023 BRBB General Assembly Meeting Minutes

Attendees:

In person:
Calvin Munden
Karen Duffy
Ruth Divver
Becki Ralston
Karen Evans
Carla Vazquez
Tammy Aldredge

Online:

Tara Lowden

Ruth Divver
Carrie Skinfill
Craig Skinfill
Laurel Wade

Alex Lukens (staff)

-We have quorum-

Quorum
e Vote on October & November General Assembly meeting minutes
Motion - Karen Evans
Second - Becki Ralston
Approved Unanimous - 12 votes

President’s Report
e Welcome!
e Upcoming Events
e Encore Indoor Drumline Mini Camp - T/W/R 6-9 pm and Sat 10-4 this
week
e Trailer insurance
e When the school district truck is towing the trailer, the school district truck
insurance covers the trailer.
e \When the trailer is parked, it is not clear what is covered, and whether it is
the same as coverage for Middle Red.
o Calvin to follow up on confirming trailer coverage



1st VP Report
e Bingo fundraiser to be held on Friday March 15 at St. Maria Goretti

e date secured by chair Christine Rueger
e \olunteers needed to support this event - please email

bingo@soudertonbigred.org
e Calvin to talk with Souderton Connects for support for promotion of this

event
e Next restaurant fundraiser - Jesse’s BBQ in January POST-MEETING NOTE:

This Fundraiser is now at Freddy’s on January 15 (220 Forty Foot Rd,
Towamencin).

2nd VP Report
e Concessions Update
From 7 home games this year, approximately $12,000 raised

Director at Large Report
e SignUp Genius set up for all away indoor shows - volunteers needed
https://www.signupgenius.com/go/70A0F48ACA92DA46-46042038-indoor#/

e TImes set up based on the list of competitions provided by the guard director

Treasurer’s Report
e Budget
(Budget provided by email & handed out). Shaded cells are those that have been
updated since last month.

e Sponsorship total ($1,405) does not yet include PayPal contributions
e Guard flags and uniforms are over budget but by an amount that the BRBB could,

and did, approve.
e Taxes filed for the year.

Secretary Report
e Invitations for 2024 BRBB meetings to be sent (the first Monday of every month
except for New Year’s and Easter)

Band Directors’ Reports

e General
o Indoor Percussion and Guard Member Fees due to the BRBB by January

18 ($50)
o The school activity fee ($175) is also due [to the school], prior to first

competition


https://www.signupgenius.com/go/70A0F48ACA92DA46-46042038-indoor#/

Standing Committee Reports

e Technology and Communication - no report
e Social Media - no report

Quartermaster
e Completed work:
o Missing screws replaced in vibraphone frame

o Broken xylophone frame welded by Shawn Zelner (thank you Shawn!)
e Planned work

o Troubleshoot and repair loos marimba caster (Adams)

o Replace splintered OSB trailer shelves with new plywood

o Replace missing or broken drum box straps (straps received)
o Check and inflate speaker tires

Uniforms
e Uniforms were collected Saturday - still waiting on 3 to be returned

Special Committee Reports
e No reports

Any other new business

e Funk family fundraiser - email and Facebook post for how to donate for Christmas
gifts, and meal train sign up.

Meeting adjourned at 7:35 pm.
Tammy Aldredge - motion to adjourn
Becki Ralston - 2nd



