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Welcome!

On behalf of the Big Red Band Boosters (“BRBB”), | invite you to join us in supporting the 2026-2027 Souderton Area
High School Marching Band and Indoor Ensemble programs.

The band director, staff, and students have been working through the summer to put together this year’s outdoor
program. It should be another great season of inspiring music, new and renewed friendships, and camaraderie rarely
experienced in groups this size.

The staff and students work hard teaching and learning new skills, perfecting techniques, and putting together a
memorable show. It is the BRBB’s role to support the band and help them achieve their goals in whatever way we can.
We hope you will be an active member, volunteering your time and talents to help make this season a success. There
are many opportunities for you to get involved, including (but not limited to!) chaperone, ground crew, baker, and
concession-stand worker. We have fun, and the band members really do appreciate what we do. The best way to start is
to attend our meetings, held on the first Monday of each month at the high school in the LGI. This is where you can
meet and get to know the other parents and families who share your commitment and enthusiasm.

Once our outdoor season is over, we'll begin switching gears in preparation for our indoor season and its ensembles:
Encore! Drumline and the Forté Colorguard! The BRBB also plays an important role in supporting both ensembles to
achieve their goals throughout the season, including the Indoor Home Show and finals!

This Handbook has been created as a useful reference for families. Additionally, be sure to download the Band App on
your phone and join both the BRBB group and the Marching Band group. This App is our preferred method of
communication and is the best source of information throughout the year. It is kept updated with the most current news,
practice and performance times, directions to shows, and scores.. If you have questions, please don’t hesitate to contact
any of the Executive, Standing, or Committee members. We’ll be happy to help you.

I look forward to working with and getting to know you. Many hands make light work, and we need many, many hands!
Let’s Go Big Red!

Carla Vazquez
President, Big Red Band Boosters’
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Executive Committee (Elected Officers)

Responsibilities include, but are not limited to, the points listed below. See www.soudertonbigred.org for additional details.

President
Carla Vazquez

. ; :

First Vice President
Open!
lvpres@soudertonbigred.org

Second Vice President
Karen Evans

2vpres@soudertonbigred.org

Secretary
Kim Dustin

secretary@soudertonbigred.org

Treasurer
Allison Doran

treasurer@soudertonbigred.org

Big Red Band Boosters

Sets agendas for and runs Executive Committee (EC) and General
Assembly (GA) membership meetings

Appoints the Financial Review Committee
Chairs the Nominating Committee

Oversees BRBB interests, functions, and activities

Performs the President’s duties in his/her absence

Recommends an annual fundraising plan to the EC for approval and
coordinates all fundraising activities

Oversees fundraising. Activities for 2026-2027 include: Annual
Sponsorship Drive and Car Wash in August, ongoing Restaurant Nights,
Wreath Sale in November, Bingo in Feb/March, Flower Sale in April, and
Harleysville Fair Parking in May

Acts as liaison between the BRBB and the marching band director to
reserve use of school facilities for all home functions and fundraising
events

Assists the President as needed

Performs the First Vice President’s duties in his/her absence

Oversees the running of the BRBB concession stand at football games, the
outdoor home show, and the indoor home show

Coordinates volunteers to provide snacks for the home and visiting band
at home football games during the 3rd quarter

Identifies and works closely with a parent who coordinates band meals

Schedules and takes minutes for EC and GA meetings; sends the meeting
invitations and agendas via email

Chairperson for the By-Laws Committee and the Website, Technology and
Communications and Historian Committees

Annual update of the parent handbook

Tracks and reports all financial activity of the BRBB, including balance
sheets and budget reports, presented at each BRBB meeting

Collects receipts and generates disbursements from the BRBB funds

Oversees preparation of the annual operating budget and coordinates the
budget meeting with the BRBB President, held in May
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Recording Treasurer ® Monthly, audits financial activity
Mia Mylet ® Updates and maintains all QuickBooks data based on treasurer reports,
[t@soudertonbigred.org including new assets

® |dentifies an appropriate tax preparation service and ensures all
documents are provided (using QuickBooks) and that federal and state
taxes are filed on time (due November)

Director At Large ® Coordinates volunteers for events as needed (SignUpGenius) and ensures
Tammy Aldredge there are enough chaperones, truck driver(s), and trailer
dal@soudertonbigred.org loaders/unloaders for each game, parade, or competition; oversees

volunteer recognition
® Creates all signups with the exception of concessions sign ups

® Briefs each chaperone on duties and responsibilities as listed on the
following Parent Handbook pages; maintains the chaperone first aid kits

® Determines transportation needs, coordinates School District vehicles
(licenses to SASD, schedules to the facilities manager, vehicle issues,
driver instructions), and arranges rental transportation (reservation,
payment, driver instructions)
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Standing Committees

Uniforms

Tammy Aldredge and Open
uniforms@soudertonbigred.org

Raise Right Coordinator
Karen Evans

raiseright@soudertonbigred.org

Quartermaster Committee
Neil Aldredge, Chair

quartermaster@soudertonbigre
d.org

Social Media
Karen Evans

media@soudertonbigred.org

BRBB Website
Janel Stankus

webmaster@soudertonbigred.or
g

BRBB Admin
Karen Evans

. ; .
org

Big Red Band Boosters
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Distribute band uniforms and maintain the list of uniform assignments
Organize and maintain the uniform closet

Collect band uniforms at the end of the season and inform the director if
any uniforms are not returned.

Identify a parent who is capable and willing to do alterations if needed

Collect parent/student uniform agreements on behalf of the band
director

Manage delivery of physical gift cards from RaiseRight (formerly Scrip),
pass along collected check payments to the treasurer, and maintain and
report accurate monthly BRBB earnings and earnings per member to the
treasurer

Maintain equipment for the Big Red Marching Band and its associated
groups
Help construct any props that may be needed for shows

Maintains the Big Red Trailer including inspections, maintenance and
upgrades

Use BRBB public social media channels (Facebook, Twitter/X, Instagram)
to professionally publicize Big Red activities as appropriate

Ensure social media password and recovery information is maintained,
protected, and up to date

Coordinate Senior Spotlight features in May

Manage content for the BRBB website (www.soudertonbigred.org)

Troubleshoot technical problems and work with the hosting provider as
needed

Maintain the site security certificate, domain name registration, and ISP
account

Manage BRBB email user accounts for the EC, band directors, and
committee chairpersons

Work with the EC and band directors to ensure current parent and
student contact information is collected and kept up to date for all
soudertonbigred.org email distribution lists (e.g., BRBBinfo,
winterguardinfo, encoreinfo, alumni, and SUG groups)
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For open positions, please email president@soudertonbigred.org

Bylaws

Kim Dustin
secretary@soudertonbigred.org
Financial Review

Carla Vazquez

president@soudertonbigred.org

Band Store
Tammy Aldredge
bandstore@soudertonbigred.org

Designer Bag Bingo
Fundraiser (date TBD)
Open
bingo@soudertonbigred.org

Fall Wreath Sale Fundraiser
Jennifer Jones

wreaths@soudertonbigred.org

Mattress Fundraiser
Open (2028)
mattress@soudertonbigred.org

Spring Flower Basket Sale
Fundraiser
Karen Evans

flowers@soudertonbigred.org
Harleysville Fair Parking
Fundraiser

The Wade Family
parking@soudertonbigred.org

Restaurant Nights

Jennifer Jones
restaurants@soudertonbigred.or
g

Band Camp Car Wash
Fundraiser (Aug. 22, 2026)
Joel Evans

Big Red Band Boosters

Conduct annual review of bylaws for potential amendment

Annual committee established by the President

Annual review of financial records

Purchase band apparel and other spirit wear items

Coordinate sales of all spirit wear and special-order band jackets

Planning, organizing, and operating the Bingo event in Feb/March

Planning, organizing, and operating the Fall Wreath sale fundraiser

Only runs once every 4 years
Coordinates with band directors on the date for the fundraiser
Held at Mattress Warehouse in Harleysville

Work with the marching band social media coordinator to ensure
appropriate social media posts are created advertising accordingly

Provide yard signs as needed

Organize student volunteers for the final Saturday of the fundraiser

Planning, organizing, and operating the Spring Flower Basket sale
fundraiser (delivery timed for right before Mother’s Day weekend)

Coordinating with the Harleysville Jaycees on parking needs

Coordinating on the use of Middle Red and providing supplies to band
volunteers (safety vests, flashlights, etc.)

Planning and organizing restaurant night fundraisers throughout the year
(our goal for 2026-2027 is to have one per month)

Planning, organizing, and operating the Band Camp Car Wash fundraiser
(usually in August)
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Band Meals Coordinator
Joel Evans

meals@soudertonbigred.org

Senior Night
Christine Rueger

programs@soudertonbigred.org

Band Picnic

Christine Rueger and Open
banquet@soudertonbigred.org
Historian

Karen Evans
historian@soudertonbigred.org

Scholarship
Open (2027)

scholarship@soudertonbigred.or

g

Indoor TIA Home Show
(Apr. 17, 2027)

Tammy Aldredge
indoor@soudertonbigred.org

Big Red Band Boosters
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Works with the Marching Band Director to plan times/dates for needed
band meals during the fall marching/competition season

Works closely with the 2VP and Drum Major to coordinate food

Position is recruited and selected by the 2VP

Planning, organizing, and coordinating Fall Senior Night (during pregame,
always on the final home game of the season, October 23, 2026) on
behalf of the marching band

Coordinating activities includes, but is not necessarily limited to, the
senior program, senior corsages, senior night group field photo, and
celebration cake (with the 2VP/meals coordinator)

Works with the band director and the athletics office admin to ensure
details, times, and expectations are clear and communicated to senior
marching band parents

Planning, organizing, and operating the spring banquet/picnic, including
staff and graduating senior student/family recognition

Champion the long history and legacy of the Souderton Big Red Marching
Band to the associated groups and the community at large as appropriate.
Ensure the yearly programs (Outdoor Celebration of Bands Home Show as
well as the TIA Indoor Home Show) are archived with the marching band
paper document collections at Souderton Area High School. Other
relevant documents, such as newspaper articles (local and school
Arrowhead newspaper), yearbook band pages, champs photos, etc are
also to be archived each year.

Scan/upload/organize all documents digitally as well.

Work with BRBB webmaster to publish ongoing history documents on the
website.

Establish criteria for and organize selection of annual scholarship
recipients (Spring)

Select 4 other committee members comprised of 2 parents of current
undergraduate members who are instrumentalists, 1 parent of a current
undergraduate member of the outdoor/indoor guard, and 1 parent of a
graduated student of the associated groups (if a parent of a graduated
student is not available, another current BRBB member who is not a
parent of a senior may serve). The Band Director serves in an advisory
role (ex officio).

After recipients are selected, work with the EC to identify a parent to
chair the committee the following year, ideally a parent already on the
committee

Works with the Guard and Drumline Directors on planning, organizing,
and operating the spring Indoor season guard and drumline competition

Page 7


mailto:meals@soudertonbigred.org
mailto:programs@soudertonbigred.org
mailto:banquet@soudertonbigred.org
mailto:historian@soudertonbigred.org
mailto:scholarship@soudertonbigred.org
mailto:scholarship@soudertonbigred.org
mailto:indoor@soudertonbigred.org

BRBB Parent Handbook ¢ 2026-2027

Celebration of Bands ® Works with the Marching Band Director on planning, organizing, and
Outdoor US Bands Home operating the outdoor season Home Show
Show (Oct. 24, 2026)

Allison Pilquist
COB@soudertonbigred.org

Nominating ® Recruit nominees for elected office
Carla Vazquez
president@soudertonbigred.org

Uniforms

Some uniform items are provided; others you will need to purchase. Here are some highlights:

e Provided items: tunics (the tops), vest, hip capes, bibs (aka “pants”), shako (the hat), shako box, plume, raincoat, and
color guard show and parade uniforms.

e Items you will purchase: member t-shirt, gloves and/or wristbands, marching shoes (aka “Dinkles” for band and “Jazz
Shoe” for guard), socks, and any other required undergarment.

e Uniform fittings: Uniform fittings will take place during the first week of band camp.

e Garment bags are required. Uniforms do not stay at the school during the outdoor season. Students will bring their
uniforms to the Band Room on game days and take them home after games, competitions, and parades. You can use
a garment bag you already have or buy one from the Band Store. Make sure the bag has a visible name tag
somewhere.

e |dentify your uniform parts! Everything looks alike. Write your name somewhere on your shoes, member shirts, and
gloves. Tunics, vests, hip capes, bibs, raincoats, and shakos are all numbered, as are the hangers, and we track who is
assigned to what number. The shako boxes are labeled with student names when they are first distributed. To make
it easier to find shako boxes on the bus, students are allowed to add ribbon to decorate the boxes (nothing
permanent or with a strong adhesive that will leave a sticky residue).

AT END OF SEASON - RETURN YOUR UNIFORM ON TIME

The provided items above are owned by the school. Please take care of them as instructed and return all items
on time when requested at the end of the season, to avoid a hold being placed on your student’s diploma.
There will be a uniform agreement that needs to be signed by each student and their parents/guardians.

Volunteer Clearances

The BRBB depends on volunteers to provide support to students and staff. There are a number of opportunities for you
to volunteer in many different areas. Your first step is to fulfill the SASD Volunteer Requirements.

As of June 2014, in order to comply with PA Act 153, all volunteers within the Souderton Area School District are required
to have criminal background and child abuse clearances. The requirements are described on the District’s “Volunteers”
page, listed on the “Community” menu. Volunteer chaperones are considered “program volunteers” and are required to
have clearances on file. These clearances should be sent to the Director At Large (dal@soudertonbigred.org) before the
season starts.
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If your clearances are out of date, the forms can be found here: soudertonsd.org/community/volunteering.

For complete information, read the “Volunteer Clearances Guide,” which you can find on the Big Red Band Boosters

website: soudertonbigred.org/volunteering.

There are opportunities for student member volunteering at some events; this will be noted in SignUpGenius
Volunteer Roles and Responsibilities

PARENT PARTICIPATION IS CRUCIAL
Parent participation is crucial for both fundraising and supporting the performing groups at all their events.
We do ask that every band parent volunteer for at least five events between August and June.

The BRBB runs on more than 5,000 volunteer hours over the entire school year, not including behind-the-scenes planning
time for events. This is an average of 100 hours per family, though some families volunteer much more. While your
participation is not mandatory, it is very welcome and is also critical to our having a successful marching band program.

We also need and welcome behind-the-scenes volunteers who are not directly related to events, such as prop building,
help with uniforms, and other tasks.

The BRBB uses SignUpGenius for volunteer sign-ups; the link is sent via email and is a featured/pinned post on the Band
App.

This section provides job descriptions for our various volunteer roles. (Please see the Appendix for a more detailed
description of our three major volunteer areas: Chaperones, Middle Red Trailer Drivers, and Big Red Trailer Drivers.)

Chaperones

e Help supervise and support students, especially during travel, football games, parades, competitions, and other band
events, to ensure a safe, organized, and positive experience for all.

Concession Stand

e Supports the band by selling snacks and drinks at home football games and competitions, an essential (and fun) way
to keep fans energized and raise funds. Roles are detailed in the signup.

Band Meals

e Help serve meals for the band when needed, mainly during and camp and before football games and competitions.
Donate food items for meals (e.g., side dishes, desserts) and concession stands (e.g., cases of water, soda, chips)
when requested.

Middle Red Driver (the Gator)

e Needs a truck with towing capability to tow the trailer carrying “Middle Red” (the Gator) to away games and
competitions. Assists with loading and unloading equipment, and drives Middle Red to move equipment on and off
the field at away games and competitions. Volunteers must be able to lift equipment.

® Please refer to the Appendix for detailed volunteer responsibilities.
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Ground Crew / Pit Crew

® Assists with loading and unloading the equipment trailer (“Big Red”) at away games and competitions, and helps the
band, guard, props, and equipment get on and off the field. Volunteers must be able to lift equipment.

Big Red Truck Driver (equipment truck & trailer)
e Drives the school district’s Ford F250 Super Duty truck to tow Big Red to away games and competitions.
® Assists with loading and unloading equipment into Big Red. Volunteers must be able to lift equipment.

® Please refer to the Appendix for detailed volunteer responsibilities.

Driver License is Required

A copy of the drivers license needs to be provided to the Director at Large who will provide this to
the district office.

Harleysville Fair Parking

e Helps direct traffic and keep the fair running smoothly, and every shift earns money for the band.

Indoor Home Show & Outdoor Home Show (Celebration of Bands) Volunteers
e Both of these events require many volunteers to help them run smoothly.

e \olunteer opportunities include ticket sales, candy grams, parking, hosting bands, concessions, and a variety of other
opportunities.

Tips for New Members / Parents

Show Your Support

e Please plan on attending football games and competitions to offer support and a rousing cheer when our kids come
onto the field.

e There’s always a bunch of “band groupies” sitting near the band at home football games, and near the 40-yard line
nearest the scoreboard at competitions. Just look for the RED!

Stay Informed
e Ensure you have joined the Band App for BRBB and Marching Band.
e Check out the BRBB website www.soudertonbigred.org.

e Follow BRBB on social media:

— Instagram: @sahsbrmb (Big Red Band Boosters); @soudy_marchingband (student-run account),

@soudy_indoorpercussion (student-run account) , @soudertoncolorguard (student run account)

— Twitter/X: @soudertonbigred

— Facebook: Souderton Big Red Band Boosters, a public page with general, publicity-oriented band information
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Cold Weather

e Band members learn quickly how to wear layers under their uniforms. Our new uniforms may not allow for a lot of
layers, so students may want to wear layers that are not bulky (i.e., wicking, dry-fit, athletic-type material).

e Each student will be assigned a rain coat that will offer some protection from the cold.

e Be prepared for cold weather: thermal shirts (such as Under Armour, but no turtlenecks, as they show above the
tunic collar), leggings (no sweatpants, they are too bulky under the uniform), warmer socks, and so on.

e Hand warmers (available at local sporting goods stores) can be great on cold nights.

e Students may also want to bring a blanket for the bus ride home on cold nights.

Funding

e The BRBB must raise approximately $55,000 annually to cover budgeted expenses over and above durable items
provided by the school district, such as the outdoor uniforms. This is done via concession sales, home shows,
membership fees, and fundraising activities.

Meals

e Band Camp: Students must bring their own lunches every day except Friday August 21, 2026 when the BRBB will
provide a meal.

e Football Games: When there is practice after school on game days, the BRBB will provide a meal. Otherwise,
students will eat dinner at home before reporting to school. Students typically bring money to purchase food items
from concessions during the third quarter during their break.

e Competitions: BRBB will often provide a meal before the students depart for competitions. This is TBD depending on
scheduling. Watch for the details on the app. Students can also pack their own lunches (if needed, depending on
time of arrival). Students typically bring money to purchase food items from concessions during the event.

Participation Fee

MEMBERSHIP FEES

Outdoor season: a $150-per-student membership fee (subject to change) helps defray the operating costs of
the organization. It is collected at the All Parent Mandatory Information Meeting and can be paid by check or
cash.

Indoor season: an additional membership fee of $125 is due in January (may be subject to change).

Payments
o Make checks payable to “BRBB” or “Big Red Band Boosters.”

e Any money (cash/checks) or order forms to be submitted to the BRBB may be placed in that box. Please make sure
any payments are clearly marked with who they are from and what they are for.

e Students: please do not put paperwork for Directors here; they cannot open the Red Box.

Pick-up and Drop-off

e For the safety of our staff, students, and volunteers, please pick up and drop off band members at the front entrance.
Staff must remain with student non-drivers until your arrival. Please be on time!

e |n addition, parking in the loading dock area is strictly prohibited.
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Football Games

Game Days

e Band members are required to dress up for school on the day of a football game. (The same is true for the school day
before a competition if there is no football game that day.) This can include dress shoes, slacks, shirts, ties and
jackets, dresses, or skirts. Questions? Have them ask their section leaders.

e The Band Store Chairperson, if available, may have wrist guards, gloves, and member shirts for purchase if they are
forgotten and needed.

e Students are not allowed to use their cell phones while in uniform, except during the bus ride back to school.

During the Game

e For home games, performance time is pre-game most of the time! The band can take the field as early as 6:30,
though it could be closer to 6:45 for a 7 pm game. Get there early or you might miss the show.

® Spectators must pre-purchase tickets for home games online: sahs.soudertonsd.org/athletics/tickets-passes.
® Away games: the band typically performs at half-time.
e The band sits in a reserved section in the stands and plays stand tunes during the game.

e Historically the band has the third quarter off, and members are free to walk around the stadium area, visit with the
other band, and get snacks and drinks at the concession stand. It is good for students to have at least $10 for
concessions. (The uniform bibber has a pocket.)

After the Game

e |f you go to an away game, plan on driving directly from the game back to SAHS to pick up your student. The band
usually, but not always, arrives within 5-10 minutes of when you arrive.

e The Band Director may hold the students for a short wrap-up meeting before dismissing them.

e If you do not go to the football game, make sure your student has arranged for a ride, or ask them to contact you
with an ETA.

e When possible, staff may post the bus departure time on the Band App to let you know the anticipated arrival time
of the buses at SAHS.

Competitions

e Competitions are usually held on Saturday afternoons or evenings. Routines and procedures for competitions are
similar to football games.

e Students need to wear weather-appropriate practice clothes and bring everything they normally bring for a football
game, as well as street clothes to wear during non-uniform times at the competition.

Competition Day: Students

e Students will be given a “report time” and a “return time” each week. The report time is when students need to be
in the Band Room ready to go. Remember: Early is On time, On time is Late, Late is Left behind! The return time is
the approximate time they anticipate getting back to school. Please understand the return time can vary for a variety
of reasons.

e There may be a short practice at the school.
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e There may be a short dinner break before students change into uniforms and board the buses.
e At the host school, the band will warm up before it is their turn to perform.

e After performing, students may change into “street clothes” (jeans, sweatshirts, and so on), so be sure they bring a
warm change of clothes (it gets cold even in September in the evening), including shoes (sneakers suggested).
Remember, they sit in the stands for the entire night. Many kids bring blankets to help keep warm. Students
participating in retreat will remain in uniform for the duration of the competition.

e Students may wear their Big Red Marching Band raincoat as their top coat. They are allowed to wear sweaters or
lighter coats underneath on cold nights.

e Students are allowed to visit the concession stand after they perform, if time allows. It is good for them to have at
least $10. They will then sit in the stands as a band and watch the remaining bands perform.

® |t is customary for visiting bands to stand at attention while the home band performs.

Competition Day: Parents

e The time for our performance at competitions can change, even on that day, so make sure to get there early to
ensure you don’t miss our kids. For the 2026 season, we will be participating primarily in US Bands competitions,
where you can find more details about the schedules and anticipated performance times: usbands.org/events.

e Remember, our competitions run into November, and you will be sitting on metal bleachers in football stadiums.
Dress warmly and bring a blanket and a portable stadium seat like this one.

e Tickets are available at the gate. Sometimes there is a price break for buying early. Prices for high school
competitions are generally $10 to $15 per person. Championship competitions at the end of the season usually run
$20 to $25 per person.

e |f you go to a competition, plan on driving directly back to SAHS to pick up your students. The band usually arrives
within 5-10 minutes after you arrive.

e The Band Director may hold the students for a short wrap-up meeting before dismissing them.

e When possible, staff will post the bus departure time on the Band App to let you know the anticipated arrival time at
SAHS.

e At competitions, the host band does a variety of things to raise money for their organization. Please support them.
Purchase candy, flowers, and air grams prior to our group performing for the best selection.

Ways to Support the Host Band and Our Group

e Candy Grams: these generally sell for $1 to $2, and you write a message to send with candy to your child or to
anyone you wish who is associated with the group (instructors, other kids, and so on). Band representatives receive a
bag with everyone’s candygrams at the final retreat following the conclusion of the competition. This is a great way
to give a pat on the back to the students. They love getting “presents” after the performance.

e Flower Grams: same idea as Candy Grams, but they are fresh or silk flowers sold at a variety of prices.

e Air Grams: you can purchase an announcement; these are not available at all competitions. This works differently
than the candy or flower grams because there is nothing tangible. Just prior to your group performing, they
announce the Air Grams over the public address system. An example might be: “Good luck, Susie. Love, Mom and
Dad.” Sometimes they are funny or inside jokes, generally S1 to S5 per message.

e Food: you can find an assortment of food to buy at competitions, from hot dogs and pizza to drinks and snacks. A
great idea instead of cooking!
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e Program Books: give a listing of competing groups with their performance times, along with other information.
These are often virtual programs.

Indoor Drumline (encore!) and Winter Guard (Forté)

e Souderton’s Indoor Drumline is known as Encore! Marching Percussion, and its Winter Guard is known as Forté. The
indoor season runs from December through May.

e Any current outdoor marching band student in good standing is eligible to participate in either indoor group during
the same school year.

e Each group has an evening and Saturday practice schedule, performs its own shows, and attends Saturday
competitions in late winter and spring.

e The groups perform in the Tournament of Bands circuit, the Mid-Atlantic Indoor Network Circuit, and the
Mid-Atlantic Percussion Society circuit.

e Both Encore and Forté have specific uniforms related to their shows each year, typically provided by the BRBB.

RETURN YOUR INDOOR UNIFORM ON TIME

As with the outdoor marching uniforms, please take care of them as instructed and return all items on time
when requested at the end of the season, to avoid a hold being placed on your student’s diploma. There will
be a uniform agreement that needs to be signed by each student and their parents/guardians.
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Download the Band App

The Band App is the BAND DIRECTORS preferred way to share news, practice and performance times, directions to
shows, and scores. Scan the code below to download the app, then join both the BRBB group and the Marching Band

group.

Download the BAND App

Apple App Store Google Play
iPhone / iPad Android

GROUP INVITES

@@

ST .
;Ef% ,r.***'!-.
@ 47'.;:"1-. %

Big Red Marching Band
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Appendix
Detailed Volunteer Role Descriptions

Chaperones

What You Need
e First aid backpacks

Bleacher reservation signs (home games only)

Senior banner (home games only; when available)

Chaperone ID tags

Bus lists (usually a staff member/director keeps these)

What You Do
e Check SignUpGenius for your report time.

e Obtain first aid backpacks from the band room uniform closet and review the list of backpack contents on the
clipboard.

e (Home game only) Obtain the Senior banner and bleacher reservation signs from the BRBB cabinet.
e The first aid backpacks should be kept with you at all times during the event.
e (Away game only) There should be one backpack per bus.

e Get chaperone lanyards from the small front pocket of the first aid backpacks. Wear the lanyard to identify yourself
to staff, band members, and other groups.

e Retrieve water container(s) from the band cabinet and fill with water from the sink in the band room.

e Using a cart (from the loading dock), move water cooler(s) to the dock to be loaded into the bed of Middle Red or
the bus, if Middle Red is not in use.

e |[f this is your first time chaperoning, announce yourself to the students so they are aware who is chaperoning.

e (Away game only) Take attendance on your assigned bus before leaving, and/or check with the director that all
students are accounted for.

e (Away game only) Assist in getting equipment loaded and unloaded from the truck and on and off the field for the
performance, as needed.

e (Home game only) Secure the Senior banner to the football field/track fence.
e (Home game only) Mark off the area of bleachers where the band will sit with bleacher reservation signs.
e Retrieve the water cooler(s) from Middle Red before the performance.

e Remain with the group throughout the event, except during the performance and student break, when at least one
chaperone remains with students’ belongings and instruments in the stands.

e Make sure the students uphold the behavior standards of the Big Red Marching Band at all times.

e (Away game only) Take attendance on your assigned bus before departing.

e Remind students to pick up trash when leaving the stands and getting off the bus.

e Email the Director At Large (dal@soudertonbigred.org) with a list of items used or missing so they can be replenished.

e Return chaperone tags to the first aid backpacks.
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Return first aid backpacks to the band room uniform closet.
Return water container(s) to the BRBB cabinet.

(Home games only) Return the Senior banner and bleacher reservation signs to the BRBB cabinet after each
performance.

For Medical Emergencies

PENNSYLVANIA LAW

Paramedics are usually, but not always, available at events if you require assistance.

If medical attention is needed, assist the student to the EMTs or paramedics and ambulance, or if there are no onsite
paramedics, call 911.

The main contact for students is the band director. However, if a band director/staff member is not with the students
at the time, the chaperones become the primary contact for students.

Notify the band director or staff member immediately.

For urgent situations, students should be taken to the hospital, and the band director will notify parents
immediately. An adult (director or chaperone) will stay with the student until parents arrive.

For non-critical situations where you are still concerned, the band director will notify the student’s parents and let
them decide what to do.

Middle Red
Chaperones may not dispense any medication. All medications must be dispensed by an instructor (when not Driver
on SASD property) or by medical personnel only.
What You
Need
e Keys to the trailer fence padlock, the trailer tongue padlock, the shed door, and Middle Red

(Away game only) Vehicle with 2" trailer hitch receiver and lights connection (flat four)
Big Red Band ID tag

What You Do

Report time will be indicated in SignUpGenius.
Obtain keys and driver ID tag from the Director At Large or from the band director’s office.

Pick up Middle Red from the shed: to unlock the shed, turn the key counter-clockwise and hold, then turn the handle
counter-clockwise.

Start Middle Red using the throttle-linked choke (do not step on the gas pedal) and return the choke lever when
warm and running.

Check fuel level and fill with gas from the red gas can if necessary. Notify the Quartermaster if the fuel can is low or
empty (quartermaster@soudertonbigred.org).

Wear the tag to identify yourself to staff, band members, and other groups.

Connect the utility trailer to the Middle Red hitch and pull the trailer to the access road near the loading dock.

(Away game only) Connect the trailer to your vehicle. Attach safety chains and electrical connector. Test operation of
trailer lights.

(Away game only) On level ground, load Middle Red onto the trailer and secure it (2 chains front, tie-down strap
rear). Secure the ramp.

(Away game only) Tow/drive Middle Red to the event.
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e (Away game only) Position Middle Red with the trailer for the pit and/or crew to load equipment from the
equipment trailer.

e (Home game only) Position Middle Red with the trailer for the pit and/or crew to load equipment at the loading dock
ramp.

e Hitch the drum major stand to the trailer to pull onto the field. (No riders on the drum major stand or in the back of
Middle Red!)

e Drive Middle Red onto the field.

e Move Middle Red off the field during the performance.

e After the performance, position Middle Red for the pit and/or crew to load equipment.

e (Home game only) Drive Middle Red back to the loading dock for unloading by the pit and/or crew.

e (Away game only) Drive Middle Red back to the equipment trailer for unloading by the pit and/or crew.
e (Away game only) Tow/drive Middle Red back to the high school.

e Return the trailer to its parked location and secure it to the fence with the padlock.

e Return Middle Red to the shed and secure the door: turn the handle clockwise until it locks.

e Return keys and ID tag to the Director At Large or place them in the band director’s office.

CAUTION
Take extreme care when driving onto and off of the field. There are many students and volunteers in the area.

Big Red Truck Driver

What You Need
® Truck bag

® Keys to truck and trailer
e Moyer Indoor/Outdoor gas card (unleaded)
e Trailer driver identification tags

What You Do
e Check SignUpGenius for your report time.

e Coordinate with the Director At Large or Quartermaster to obtain the truck bag.

e Locate the school district Ford F250 Super Duty truck at the loading dock closest to Halteman Road, along the access
road.

e Note the fuel gauge and plan accordingly if additional fuel is needed.
e Install the 2 54" adjustable ball hitch into the truck hitch receiver and secure with the hitch pin.
e Locate the Big Red trailer near the stadium entrance.

e Connect the trailer tongue to the hitch and ensure the tongue lock is secured, the trailer jack is in the highest
position, and the trailer runaway brake system cable is attached.

e Walk around the trailer and inspect for any damage to the trailer or tires.

e Remove wheel chocks (2).
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e Get the truck driver ID tag from the truck keys pouch. Wear the tag to identify yourself to staff, band members, and
other groups.

e Move the trailer to the access road near the loading dock closest to Lower Road.

e Check to ensure the electronic brake controller is working properly. With your foot on the brake, squeeze the brake
controller button and check/adjust the setting. The setting should be 55 for an empty trailer and 84 for a full trailer.

® Assist with loading of the trailer.

— Ensure most of the cargo load weight is positioned in front of the trailer axles. This is more stable and helps

prevent uncontrolled sway of the trailer.

— Secure the load with tension bars, EZ track bars, and ratchet straps to prevent shifting of the load and damage to
equipment.
e Drive the truck and trailer to the event.
e Move the trailer to the designated location for unloading.
e After unloading, move the trailer to a designated parking space/area if required.
e Return the trailer to the loading location for equipment loading.
e Return the trailer to SAHS for unloading. Bars and straps used to secure equipment can be left on the trailer.
e The trailer should be swept out with a broom, if necessary.
e Return the trailer to its parking spot and unhitch.
e Install the tongue lock and rear door locks, and place the wheel chocks.
e Remove and store the hitch.

e Fill the truck with unleaded fuel if necessary at Moyer Indoor Outdoor’s Fuel Center, Telford, PA. The truck is to be
returned with the same amount of fuel as when it was picked up.

e Return the truck to the loading dock in the same location and condition as you picked it up. If any issues arise with
the truck or trailer, notify the Quartermaster as soon as possible. Take pictures if necessary.
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